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Completed Tasks  

The work covered by Output 3 took place between September 2019 and August 2020. 

Within this phase we had to tasks to realize: 

1) to disseminate a final tool of the project 

2) to prepare and realize and train the trainer programmes 

All tasks were realized, however it should be noted that due the outbreak Covid-19 pandemic 

it was necessary to conduct some of the activities remotely, so in form of online trainings and 

workshops. We seek also to opportunity to continue these activities after finishing the project. 

Final tool to disseminate 

In the TRACKs project we planned to prepare a comprehensive toolbox for all ECEC 

professionals: teachers, educators, child care workers and pedagogical coordinators. Moreover 

the toolbox of the video coaching method is useful also for students in their training 

programmes. We decided to prepare two publications: 

• Toolbox. Outlines for using video analysis and video coaching as a tool for 

professionalizing ECEC workforce and training future ECEC professionals  which 

constitutes the Output 2. The process of Toolbox preparing is described in Progress 

Report on the Output 2 of the TRACKs project  available on our webpage in all project 

languages (http://www.tracks.socjologia.uj.edu.pl/en_GB/rezultaty). 

 

• Publication Lessons learnt from case studies. Toolbox of knowledge, experiences and 

good practices prepared within the O3 phase. This repository gathers all the knowledge, 

experiences, good practices, do's and don'ts, manuals, guidelines, that are the lessons 

learned from the three tools of the three countries.  

 “Train the trainer” programmes 

The second task in this Output was to organize “train the trainer” sessions / meetings to 

disseminate the method, present it to different interested groups, analyse our experiences with 

video coaching and discuss the whole process.  In this phase we organized in each country 'train 

the trainer' sessions for guidance services, pedagogical supporters, other persons working for 

http://www.tracks.socjologia.uj.edu.pl/documents/138243923/140250127/TRACKs_Output2_Results_Report_en.pdf/d13dabd6-cb3b-4529-a587-de2a62dfd6bc
http://www.tracks.socjologia.uj.edu.pl/documents/138243923/140250127/TRACKs_Output2_Results_Report_en.pdf/d13dabd6-cb3b-4529-a587-de2a62dfd6bc
http://www.tracks.socjologia.uj.edu.pl/en_GB/rezultaty
http://www.tracks.socjologia.uj.edu.pl/documents/138243923/140250127/TRACKs_Lessons_Learnt_en.pdf/b2f4f689-1409-4e71-a89c-4ed71437040e
http://www.tracks.socjologia.uj.edu.pl/documents/138243923/140250127/TRACKs_Lessons_Learnt_en.pdf/b2f4f689-1409-4e71-a89c-4ed71437040e
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or in ECEC institutions (e.g. organizing some extra activities etc.), schools, teacher training 

institutes and students in teacher training/ internship. For he 'train the trainer' sessions the 

Toolbox and Lessons learnt… repository were finalized and edited, ready-for-use. We prepared 

the tools in English so that each toolbox would be available for the other countries (and beyond 

the partners) and in project partners’ local languages. Each country organized different sessions 

and seminars for different trainers. We focused on the very practice of the tool - not just 

information sessions. The 'feel' and 'touch' of the toolbox should be incorporated by the trainers 

via in-depth try-outs. Each country prepared also local materials for the “train the trainer” 

sessions according to needs (brochure / leaflet with the most important information, scenarios 

and materials for participants. Below you will find the table with the list of events and some 

example materials (the full versions are kept in the project documentation). 

List of “train the trainer” activities 

No. “Train the trainer” session Date / place Country  
No of 

participants 

1 

Lecture (2 hrs) on video-coaching within 

the module of Active Learning And 

Didactic Methodologies (Initial training 

for pre/primary school teachers) - online 

20.04.2020 

UNIBO, Bologna 

Italy (Lucia Balduzzi, 

UNIBO) 
136 

2 
Workshop with prospective early 

childhood educators (24 hours) - online 

22.04-20.05.2020 

(6 meetings) 

UNIBO, Bologna 

Italy (Arianna 

Lazzari, UNIBO) 
25 

3 
Training for prospective / active forest 

kindergarten teachers 

10-12.07.2020 (10 

hours) 

Przyłęków 

Poland (Monika 

Rościszewska-

Woźniak, Komensky 

Institute) 

21 

4 

Training for teachers / child care 

workers in nursery and kindergarten 

MADURAR 

7.07.2020 

(10 hours) 

Warsaw 

Poland (Monika 

Rościszewska-

Woźniak, Komensky 

Institute) 

8 

5 

Workshop for JU students interested / in 

training for work with multicultural / 

diverse children groups (part of them 

already in their teacher training) 

12.11.2019 and 

19.11.2019  

(4 hours) 

Poland (Magdalena 

Ślusarczyk, JU) 
18 - 20 
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Cracow, 

Jagiellonian 

University 

6 

Workshop for JU students interested in 

inclusive education (focus “disability 

and integration”) - online 

12.05.2020  

(2 hours) 

Cracow, 

Jagiellonian 

University 

Poland (Magdalena 

Ślusarczyk, JU) 
17 

7 

“Train the trainer” workshop for 

students during International Days 

Bachelor Pre-school Education at 

Artevelde University College 

6.11.2020 

(2 groups - 2 hours 

each) 

Ghent 

Belgium (Jan de Mets 

– UGhent and Sofie 

Verschaeve – 

Atreveldehogeschool) 

24 

26 (total 50) 

8 

TRACKs Train the trainer - Pedagogical 

Counseling Team 

Child Care City of Ghent 

 

20.01.2020 

Ghent 

Belgium (Jan de Mets 

– UGhent and Sofie 

Verschaeve – 

Atreveldehogeschool) 

11 

9 

TRACKs Train the trainer online, 

Artevelde University College,  

meeting smartgroup internship 

23.04.2020 

Ghent 

Belgium 

(Sofie Verschaeve – 

Atreveldehogeschool) 

8 

10 

TRACKs Train the Trainer, Centre for 

Diversity and Learning, Ghent 

University,  

3.07.2020 

Ghent 

Belgium (Jan de Mets 

– UGhent and Sofie 

Verschaeve – 

Atreveldehogeschool) 

9 
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Examples of the material used by “Train the trainer” activities: 

 

Ad 1.  

 

 

 
 

Ad. 2. 

• 1st meeting - presenting the video-coaching as professional development method 

• 2nd meeting - discussing conceptual framework of TRACKS project and first analysis 

of videos by students in groups 

• 3rd meeting - analyzing and reflecting upon the video fragments by using a structured 

observation 

• 4th meeting - focusing on inclusive practice from different countries (analyzing and 

reflecting within students' groups) 

• 5th meeting - reflecting on the professional learning trajectory of each group of students 

by elaborating a documentation to present in plenary in the final meeting 
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• 6th meeting: each groups presented the documentation they prepared and discussed it in 

plenary + participatory evaluation of the workshop by the students 
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The excerpt from the reflective grid: 
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Ad. 3 and 4 – Excerpt from the training scenario  
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Ad. 5 and 6 
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Ad. 6 (disability and inclusion focus) 
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Ad. 7 

 

 

 

Ad. 8 
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Ad. 9 

 

 

 

Ad. 10 
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